NEWSLETTER | QUARTER 4 2018

1

contact us marketing@debbaneagri.com

LEBANON

A MESSAGE FROM JOHN FAWAZ
By: John Fawaz
Dear Team,
As one year ends and a new one starts, let me wish for you all success and
lightness of heart.
I take this opportunity to extend my appreciation to you all for your dedication,
perseverance, integrity and determination
I am confident that united we will override all new challenges.
Looking forward to a more successful 2019 year.

رﺳﺎﻟﺔ ﻣﻦ ﺟﻮن ﻓﻮاز
ﺑﻘﻠﻢ ﺟﻮن ﻓﻮاز
،ﻓﺮﻳﻘﻲ اﻟﻌﺰﻳﺰ
. أﺗﻤﻨــﻰ ﻟﻜــﻢ ﻛﻞ اﻟﻨﺠــﺎح واﻟﺴــﻌﺎدة،ﻣــﻊ ﻧﻬﺎﻳــﺔ ﺳــﻨﺔ و ﺑﺪاﻳــﺔ ﺳــﻨﺔ ﺟﺪﻳــﺪة
أﻏﺘﻨــﻢ ﻫــﺬه اﻟﻔﺮﺻــﺔ ﻷﻋﺮب ﻋﻦ ﺗﻘﺪﻳﺮي ﻟﻜﻢ ﺟﻤﻴﻌــﺎ ﻋﻠﻰ ﺗﻔﺎﻧﻴﻜــﻢ وﻣﺜﺎﺑﺮﺗﻜﻢ
.وﻧﺰاﻫﺘﻜﻢ وﻋﺰﻣﻜﻢ
.أﻧــﺎ ﻋﻠــﻰ ﺛﻘــﺔ أن ﺑﺎﺗﺤﺎدﻧــﺎ ﺳــﻮف ﻧﺘﻐﻠــﺐ ﻋﻠﻰ ﻛﻞ اﻟﺘﺤﺪﻳﺎت اﻟﺠﺪﻳﺪة
ّ
.٢٠١٩ اﻟﺘﺄﻟﻖ واﻟﻨﺠﺎح ﻓﻲ ﺳﻨﺔ
إﻟﻰ ﻣﺰﻳﺪ ﻣﻦ
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A MESSAGE TO/FROM MOUNIR HADDAD
By: Mounir Haddad
On December 31st, 2018, our colleague Mounir Haddad, Vice President Marketing and Business Development announced his
retirement after spending forty-two productive , fruitful and successful years at Debbane Agri Holding.
From all the team of Debbane Agri Holding, we congratulate you on your retirement; It was your strong leadership skills and hardworking
nature that drove the working force of this place.
Saying you good bye will not be an easy task as we are not just going to miss an enthusiastic leader but a part of our driving engine
that helped us and the organization to reach this new level.
May your future life be a restful one as you deserve the right to ripe the fruits of your hard work.
Dear Colleagues,
After 42 years of commitment & devotion to Debbane Saikali Group, it is time to step outfrom the operational responsibilities
within Debbane Agri Holding & leave the ground to the new generation of managers.
I want to thank every one of you for his cooperation & contribution to the success & growth of the Group.
I am confident that Zaher Ballout under the guidance of John Fawaz will embarq with you to grab further opportunities & growth.
I want as well to encourage you to look always to the glass of water as half full & build a positive spirit around you in order
to strengthen the team spirit.
I believe that my collaboration with our Chairman, Mr. Etienne Debbane in the coming years will pave the ground for Debbane
Agri Holding to tackle new markets & new projects that will enable the company to maintain its leadership position in terms of Innovation
and services.
I wish all of you all a successful year.
Best Regards,
Mounir Haddad

ﻣﻦ ﻣﻨﻴﺮ ﺣﺪاد/رﺳﺎﻟﺔ إﻟﻰ
ﺑﻘﻠﻢ ﻣﻨﻴﺮ ﺣﺪاد

 ﻧﺎﺋﺐ رﺋﻴﺲ اﻟﺘﺴﻮﻳﻖ وﺗﻄﻮﻳﺮ،  أﻋﻠﻦ زﻣﻴﻠﻨﺎ ﻣﻨﻴﺮ ﺣﺪاد،٢٠١٨  ﻛﺎﻧﻮن اﻷول٣١ ﻓﻲ
 ﺳﻨﺔ ﻣﻜﻠﻠﺔ ﺑﺎﻟﻨﺠﺎح ﻓﻲ٤٢  ﻋﻦ ﺗﻘﺎﻋﺪه ﺑﻌﺪ أن ﺧﺪم اﻟﺸﺮﻛﺔ ﻷﻛﺜﺮ ﻣﻦ، اﻷﻋﻤﺎل
.ﺷﺮﻛﺔ دﺑﺎﻧﻪ ﻟﻠﺰراﻋﺔ
 ﻳﻬﻨﺌﻜﻢ ﻋﻠﻰ ﺗﻘﺎﻋﺪﻛﻢ ؛ ﻛﺎﻧﺖ ﻣﻬﺎراﺗﻜﻢ،ﺟﻤﻴﻊ ﻓﺮﻳﻖ اﻟﻌﻤﻞ ﻓﻲ ﺷﺮﻛﺔ دﺑﺎﻧﻪ ﻟﻠﺰراﻋﺔ
اﻟﻘﻴﺎدﻳــﺔ اﻟﻘﻮﻳــﺔ و ﻃﺒﻴﻌــﺔ ﻋﻤﻠﻜــﻢ اﻟــﺪؤوب اﻟﺪاﻓــﻊ اﻷﺳﺎﺳــﻲ ﻟﻠﻘــﻮة اﻟﻌﺎﻣﻠــﺔ
.ﻓﻲ ﻫﺬه اﻟﺸﺮﻛﺔ

وداﻋﻜﻢ ﻟﻴﺲ ﺑﺎﻟﺸﻲء اﻟﺴﻬﻞ ﻷﻧﻨﺎ ﻟﻦ ﻧﻔﺘﻘﺪ ﻓﻘﻂ ﻟﻘﺎﺋﺪ ﻣﺘﺤﻤﺲ ﺑﻞ ﻟﺠﺰء ﻣﻦ
.ﻣﺤﺮﻛﻨﺎ اﻟﺬي ﺳﺎﻫﻢ ﺑﺎﻹرﺗﻘﺎء ﺑﻨﺎ وﺑﺎﻟﺸﺮﻛﺔ إﻟﻰ ﻫﺬا اﻟﻤﺴﺘﻮى
.ﻧﺘﻤﻨﻰ ﻟﻜﻢ ﺣﻴﺎة ﻣﺴﺘﻘﺒﻠﻴﺔ ﻣﺪﻳﺪة و ﻣﺮﻳﺤﺔ ﻣﻠﺆﻫﺎ اﻟﻄﻤﺄﻧﻴﻨﺔ وراﺣﺔ اﻟﺒﺎل
،زﻣﻼﺋﻲ اﻷﻋﺰاء
 ﺣﺎن اﻟﻮﻗﺖ ﻟﺘﺴﻠﻴﻢ اﻟﻤﺴﺆوﻟﻴﺎت واﻟﻤﻬﺎم ﻓﻲ ﺷﺮﻛﺔ، ﺳﻨﻪ ﻣﻦ اﻹﻟﺘﺰام٤٢ ﺑﻌﺪ
.دﺑﺎﻧﻪ ﻟﻠﺰراﻋﺔ ﻟﻺدارة اﻟﺠﺪﻳﺪة
.أود ان اﺷﻜﺮ ﻛﻞ واﺣﺪ ﻣﻨﻜﻢ ﻋﻠﻲ ﺗﻌﺎوﻧﻪ وﻣﺴﺎﻫﻤﺘﻪ ﻓﻲ ﻧﺠﺎح وﻧﻤﻮ اﻟﻤﺠﻤﻮﻋﺔ
.وأﻧﺎ ﺣﺮﻳﺺ ﻋﻠﻰ أن زاﻫﺮ ﺑﻠﻮط ﺑﺈﺷﺮاف ﺟﻮن ﻓﻮاز ﺳﻴﺴﺎﻫﻤﻮن ﺑﻨﻤﻮ اﻟﺸﺮﻛﺔ واﻏﺘﻨﺎم اﻟﻤﺰﻳﺪ ﻣﻦ اﻟﻔﺮص ﻣﻦ أﺟﻞ ﺗﻌﺰﻳﺰ روح اﻟﻔﺮﻳﻖ
ﻛﻤﺎ وأﻋﺘﻘﺪ ان ﺗﻌﺎوﻧﻲ ﻣﻊ رﺋﻴﺴﻨﺎ )اﻟﺴﻴﺪ إﺗﻴﺎن دﺑﺎﻧﻪ( ﻓﻲ اﻟﺴﻨﻮات اﻟﻘﺎدﻣﺔ ﺳﻴﻤﻬﺪ اﻟﻄﺮﻳﻖ ﻟﺸﺮﻛﺔ دﺑﺎﻧﻪ ﻟﻠﺰراﻋﺔ ﻟﺨﻠﻖ أﺳﻮاق وﻣﺸﺎرﻳﻊ ﺟﺪﻳﺪة
.اﻟﺘﻲ ﺳﺘﻤﻜﻦ ﺷﺮﻛﺔ دﺑﺎﻧﻪ ﻣﻦ اﻟﺤﻔﺎظ ﻋﻠﻰ ﻗﻴﺎدﺗﻬﺎ ﻣﻦ ﺣﻴﺚ اﻻﺑﺘﻜﺎر واﻟﺨﺪﻣﺎت
.أﺗﻤﻨﻰ ﻟﻜﻢ ﺟﻤﻴﻌﺎ ﺳﻨﺔ ﺟﺪﻳﺪة ﻧﺎﺟﺤﺔ ﻋﻠﻰ اﻟﺮﻏﻢ ﻣﻦ ﻛﻞ اﻟﺼﻌﻮﺑﺎت
ﻣﻊ أﻃﻴﺐ ﺗﺤﻴﺎﺗﻲ
ﻣﻨﻴﺮ ﺣﺪاد
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CREATECH LAB
By: Joelle Eid

On November 9th 2018, the Marketing department
at Debbane Agri Holding launched one of the first
«Cross Functional Team Projects» in the group under
the name of «Createch Lab».
Createch Lab is a continous brainstorming sessions aiming to
enhance our MARCOM content by engaging the biggest
number of subject matter experts in our industry; from
Product Management to Technical, to Human Ressources,
to Marketing team.
Each team member has added with his / her area of expertise
an addition to the final outcome, a trendy creative MARCOM
and technical content that can serve our B2B, B2C & B2G
audience.

ﻛﺮﻳﺎﺗﻴﻚ ﻻب
ﺑﻘﻠﻢ ﺟﻮﻳﻞ ﻋﻴﺪ

 أﻃﻠﻖ ﻗﺴﻢ اﻟﺘﺴﻮﻳﻖ ﻓﻲ ﺷﺮﻛﺔ دﺑﺎﻧﻪ ﻟﻠﺰراﻋﺔ "ﻓﺮﻳﻖ ﻣﺘﺪاﺧﻞ اﻟﻮﻇﺎﺋﻒ" اﻷول ﻣﻦ ﻧﻮﻋﻪ ﻓﻲ اﻟﻤﺠﻤﻮﻋﺔ ﺗﺤﺖ ﻋﻨﻮان، ٢٠١٨  ﺗﺸﺮﻳﻦ اﻟﺜﺎﻧﻲ٩ ﻓﻲ
."Createch Lab"
 ﻫﻲ ﻣﺠﻤﻮﻋﺔ ﺟﻠﺴﺎت ﻋﺼﻒ ذﻫﻨﻲ ﻣﺘﻮاﺻﻠﺔ ﺗﻬﺪف إﻟﻰ ﺗﻌﺰﻳﺰ و دﻋﻢ اﻟﻤﺤﺘﻮى اﻟﺘﺴﻮﻳﻘﻲ واﻟﺘﻮاﺻﻠﻲ وﻏﻴﺮ اﻟﺘﻮاﺻﻠﻲ ﻣﻦ ﺧﻼلCreatech Lab
. ﻣﻦ ﻣﺪﻳﺮي اﻟﻤﻨﺘﺠﺎت إﻟﻰ ﺗﻘﻨﻴﻴﻦ وﻣﻮارد ﺑﺸﺮﻳﺔ وﻓﺮﻳﻖ اﻟﺘﺴﻮﻳﻖ،إﺷﺮاك أﻛﺒﺮ ﻋﺪد ﻣﻦ اﻟﺨﺒﺮاء ﻓﻲ ﻫﺬا اﻟﻘﻄﺎع
ً
 ﻣﺤﺘﻮى إﺑﺪاﻋﻲ ﺗﺴﻮﻳﻘﻲ وﺗﻮاﺻﻠﻲ وﺗﻘﻨﻲ ﺑﺈﻣﻜﺎﻧﻪ أن ﻳﺨﺪم،ﻣﻬﻤﺎ ﻋﻠﻰ اﻟﻨﺘﻴﺠﺔ اﻟﻨﻬﺎﺋﻴﺔ
ﺟﺰءا
ً ﻛﻞ ﻋﻀﻮ ﻓﻲ اﻟﻔﺮﻳﻖ أﺿﺎف ﺑﺤﺴﺐ ﻣﺠﺎل ﺧﺒﺮﺗﻪ
.B2G  وB2C  وB2B -ﺟﻤﻬﻮرﻧﺎ ﻣﻦ ال
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FIELD VISIT: VELUM PRIME RESULTS

By: Nancy Bcherrawi

On November 20th, 2018 and in collaboration with South branch,
Debbane Frères organized a field visit for Regional Key Banana farmers
and Dealers to asses the trial results of the promising new Nematicide
Velum Prime from Bayer.
The visit to Farah and Ras El Ayn banana projects was led by Eng. Khalil
Al Hadi and Debbane Frères Technical Manager Ibrahim Abi Azar (who
had executed the Demo Trial of Velum Prime).
The purpose of the trial was to confirm the superior efficacy of Velum Prime
in banana and compare it to Vydate, which was known byo the farmers and
being phased out from the Lebanese market.
Invitees could notice the remarkable features of Velum Prime in Banana:
• Plot treated with Velum showed 50% earliness in harvest compared
to neighboring plot treated with Vydate
• Higher production was observed with Velum compared to Vydate (Av.
2.5 – 2 KG/Tree)
• Velum prime provided a 6 months protection over Vydate
• Velum prime kept roots clean from nematodes all the way and allowed
the plant to absorb better its nutrients resulting in higher yield
Visitors were impressed by the results and showed interest in applying
Velum Prime in the next banana season.

 ﻧﺘﺎﺋﺞ ﻓﻴﻠﻮم ﺑﺮاﻳﻢ:زﻳﺎرة ﻣﻴﺪاﻧﻴﺔ
ﺑﺸﺮاوي
ﺑﻘﻠﻢ ﻧﺎﻧﺴﻲ
ّ

Nematicide  ﻧﻈﻤﺖ ﺷﺮﻛﺔ دﺑﺎﻧﻪ إﺧﻮان زﻳﺎرة ﻣﻴﺪاﻧﻴﺔ ﻟﻤﺰارﻋﻲ وﺗﺠﺎر اﻟﻤﻮز اﻟﻤﺤﻠﻴﻴﻦ ﻟﺘﻘﻴﻴﻢ اﻟﻨﺘﺎﺋﺞ اﻟﻮاﻋﺪة ﻟﺘﺠﺎرب،٢٠١٨  ﺗﺸﺮﻳﻦ اﻟﺜﺎﻧﻲ٢٠ ﻓﻲ
.Bayer  اﻟﺠﺪﻳﺪ ﻣﻦ ﺷﺮﻛﺔVelum Prime
اﻟﺰﻳﺎرة إﻟﻰ ﻣﺸﺎرﻳﻊ ﻓﺮح ورأس اﻟﻌﻴﻦ ﻗﺎدﻫﺎ اﻟﻤﻬﻨﺪس ﺧﻠﻴﻞ اﻟﻬﺎدي واﻟﻤﺪﻳﺮ اﻟﻔﻨﻲ ﻓﻲ ﺷﺮﻛﺔ دﺑﺎﻧﻪ اﺧﻮان اﻟﻤﻬﻨﺪس إﺑﺮاﻫﻴﻢ أﺑﻲ ﻋﺎزار )اﻟﺬي ﻗﺎم
.(Velum Prime ﺑﺘﻨﻔﻴﺬ اﻟﺘﺠﺎرب
، اﻟﻤﻌﺮوف ﻟﺪى اﻟﻤﺰارﻋﻴﻦ، Vydate  اﻟﻔﺎﺋﻘﺔ ﻋﻠﻰ اﻟﻤﻮز وﻣﻘﺎرﻧﺘﻬﺎ ﺑـVelum Prime ﻛﺎن اﻟﻬﺪف ﻣﻦ ﻫﺬه اﻟﺰﻳﺎرة ﻛﻤﺎ ﺳﺒﻖ وذﻛﺮﻧﺎ ﻫﻮ ﺗﻘﻴﻴﻢ ﻧﺘﺎﺋﺞ
.واﻟﺬي ﻳﺘﻢ ﺳﺤﺒﻪ ﻣﻦ اﻟﺴﻮق اﻟﻠﺒﻨﺎﻧﻲ
:ﺧﻼل اﻟﺠﻮﻟﺔ ﻻﺣﻆ اﻟﻤﺪﻋﻮون اﻟﻨﺘﺎﺋﺞ اﻟﺮاﺋﻌﺔ ﻟـ ﻓﻴﻠﻮم ﺑﺮاﻳﻢ ﻋﻠﻰ اﻟﻤﻮز
Vydate ﻣﻘﺎرﻧﺔ ﺑﺎﻷراﺿﻲ اﻟﻤﺠﺎورة اﻟﺘﻲ ﺗﻢ ﻋﻼﺟﻬﺎ ﺑـ
ً
٪٥٠-• اﻷرض اﻟﺘﻲ ﺗﻤﺖ ﻣﻌﺎﻟﺠﺘﻬﺎ ﺑﺎﺳﺘﺨﺪام ﻓﻴﻠﻮم اﻇﻬﺮت ﻧﺴﺒﺔ ﺣﺼﺎد اﺑﻜﺮ ب
( اﻟﺸﺠﺮة/  ﻛﻎ٢٫ ٥ - ٢ Vydate • ﻟﻮﺣﻆ زﻳﺎدة ﻓﻲ اﻹﻧﺘﺎج ﻣﻊ ﻓﻴﻠﻮم ﻣﻘﺎرﻧﺔ ﻣﻊ
Vydate  أﺷﻬﺮ أﻛﺜﺮ ﻣﻦ٦ • وﻓﺮ ﻓﻴﻠﻮم ﺑﺮاﻳﻢ ﺣﻤﺎﻳﺔ ﻟﻤﺪة
• ﺣﺎﻓﻆ ﻓﻴﻠﻮم ﺑﺮاﻳﻢ ﻋﻠﻰ ﺟﺬور ﺧﺎﻟﻴﺔ ﻣﻦ اﻟﺪﻳﺪان اﻟﺨﻴﻄﻴﺔ و ﺳﻤﺢ ﻟﻠﻨﺒﺎت ﺑﺎﻣﺘﺼﺎص أﻓﻀﻞ اﻟﻤﻐﺬﻳﺎت ﻣﻤﺎ أدى إﻟﻰ زﻳﺎدة اﻟﻌﺎﺋﺪ
. ﻓﻲ ﻣﻮﺳﻢ اﻟﻤﻮز اﻟﻤﻘﺒﻞVelum Prime اﻫﺘﻤﺎﻣﺎ ﺑﺘﻄﺒﻴﻖ
أﻋﺠﺐ اﻟﺰوار ﺑﺎﻟﻨﺘﻴﺠﺔ وأﻇﻬﺮوا
ً
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TALENT AND LEARNING DIVISION ACHEIVEMENT
By: Daniel Nehmeh
If you did not meet Roland, Aline, or Daniel during the past 4 months,
then there definitely is something wrong. Covering %100 of DAH
employees in 5 different countries during the past quarter was an
achievement. An achievement rendered enjoyable and beneficial
by the rich ideas and thought-provoking questions shared by
the amazing DSGers.
Whether through training on the New Performance Appraisal
System, Visual Merchandizing, Selling Techniques, or Negotiation
skills DSG's Talent and Learning division aims at constantly building
on your expertise, unleashing your potential, and equipping you with
the skillset needed for you to prosper in your career journey at DSG.
We are eager to welcome you onboard in our future trainings.
Till then ... keep learning!

ّ
واﻟﺘﻌﻠﻢ
اﻧﺠﺎزات ﻗﺴﻢ اﻟﻤﻮاﻫﺐ

ﺑﻘﻠﻢ داﻧﻴﻞ ﻧﻌﻤﻪ

DAH  ﻣﻦ ﻣﻮﻇﻔﻲ ﺷﺮﻛﺔ٪١٠٠  ﺗﻌﺘﺒﺮ ﺗﻐﻄﻴﺔ. ﻓﻬﻨﺎك ﺑﺎﻟﺘﺄﻛﻴﺪ ﺷﻲء ﺧﺎﻃﺊ،إذا ﻟﻢ ﺗﻘﺎﺑﻞ روﻻﻧﺪ أو أﻟﻴﻦ أو داﻧﻴﺎل ﺧﻼل اﻷرﺑﻌﺔ أﺷﻬﺮ اﻟﻤﺎﺿﻴﺔ
وﻣﻔﻴﺪا ﻣﻦ ﺧﻼل اﻷﻓﻜﺎر اﻟﻐﻨﻴﺔ واﻷﺳــﺌﻠﺔ اﻟﻤﺜﻴﺮة ﻟﻠﺘﻔﻜﻴﺮ
ﻣﻤﺘﻌﺎ
 ﻟﻘﺪ ﻛﺎن ﻫﺬا اﻹﻧﺠﺎز. ﺑﻠﺪان ﻣﺨﺘﻠﻔﺔ ﺧﻼل اﻷرﺑﻌﺔ أﺷــﻬﺮ اﻟﻤﺎﺿﻴﺔ إﻧﺠﺎزً ا٥ ﻓﻲ
ً
ً
.DSGers اﻟﺘﻲ ﺷﺎرﻛﻨﺎ ﺑﻬﺎ ﻓﺮﻳﻖ اﻟﻤﺬﻫﻞ
 ﻳﻬﺪف ﻗﺴﻢ، ﺳﻮاء ﻛﺎن ذﻟﻚ ﻣﻦ ﺧﻼل اﻟﺘﺪرﻳﺐ ﻋﻠﻰ ﻧﻈﺎم ﺗﻘﻴﻴﻢ اﻷداء اﻟﺠﺪﻳﺪ أو اﻟﺘﺴﻮﻳﻖ اﻟﻤﺮﺋﻲ أو ﺗﻘﻨﻴﺎت اﻟﺒﻴﻊ أو ﻣﻬﺎرات اﻟﺘﻔﺎوض
 إﻟﻰ اﻻﻋﺘﻤﺎد ﺑﺎﺳﺘﻤﺮار ﻋﻠﻰ ﺧﺒﺮﺗﻚ وإﻃﻼق اﻟﻌﻨﺎن ﻹﻣﻜﺎﻧﻴﺎﺗﻚ وﺗﺰوﻳﺪك ﺑﺎﻟﻤﻬﺎرات اﻟﻼزﻣﺔ ﻟﺘﺤﻘﻴﻖ اﻟﻨﺠﺎح ﻓﻲ رﺣﻠﺔDSG اﻟﻤﻮاﻫﺐ واﻟﺘﻌﻠﻢ ﻓﻲ
.DSG ﺣﻴﺎﺗﻚ اﻟﻤﻬﻨﻴﺔ ﻓﻲ
. ﻣﻮاﺻﻠﺔ اﻟﺘﻌﻠﻢ...  ﺣﺘﻰ ذﻟﻚ اﻟﺤﻴﻦ.ﻧﺤﻦ ﺣﺮﻳﺼﻮن ﻋﻠﻰ اﻟﺘﺮﺣﻴﺐ ﺑﻚ ﻋﻠﻰ ﻣﺘﻦ اﻟﻄﺎﺋﺮة ﻓﻲ ﺗﺪرﻳﺒﺎﺗﻨﺎ اﻟﻤﺴﺘﻘﺒﻠﻴﺔ
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VISUAL MERCHANDIZING! PHOTOGRAPHY! VIDEOGRAPHY!
By: Rania Ghandour
What is Retail Visual Merchandizing?
What are the Photography and Videography Guidelines?
Different topics, different words. What is the correlation?
Those type of questions that almost all Sales, Technical and Product Management Teams of Debbane Agri Operating companies can
have answers to!
How - come?
By unleashing the mini, micro or giant Marketer in you, it can help you understand the importance of Retail Visual Merchandizing,
the indispensability of a good photo or a video and the strong link between the visuals, the experiences and the outcome.
Why?
Being able to open up your mind in order to attend New Workshops conducted by the Marketing Department of Debbane Agri Holding
throughout the last quarter would definitely get you there!
There? Where?
- Understand the PSYCHOLOGY behind Retail Visual Merchandizing!
- Discover the ICON who understood it PERFECTLY!
- Learn how BIG COMPANIES started executing it from the very early beginning!
- Meet AIDA!
- Discover AVA!
- Discover some Photography & Videography tips ...
Do you want to know more?
Have a look at the SMILES we drew on the faces of the new potential Marketers who attended those workshops.
Did you like those smiles?
Tell us how can we support you unleash the marketer in you.
Book your session now or send us your suggestions: marketing@debbaneagri.com
See you very soon!
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اﻟﺘﺮوﻳﺞ اﻟﺒﺼﺮي! اﻟﺘﺼﻮﻳﺮاﻟﻔﻮﺗﻮﻏﺮاﻓﻲ و ﺑﺎﻟﻔﻴﺪﻳﻮ!
ﺑﻘﻠﻢ راﻧﻴﺎ ﻏﻨﺪور

ﻣﺎ ﻫﻮ اﻟﺘﺮوﻳﺞ اﻟﺒﺼﺮي ﻓﻲ ﻗﻄﺎع اﻟﺘﺠﺰﺋﺔ ؟
ﻣﺎ ﻫﻲ اﻟﻤﺒﺎدئ اﻟﺘﻮﺟﻴﻬﻴﺔ ﻟﻠﺘﺼﻮﻳﺮ اﻟﻔﻮﺗﻮﻏﺮاﻓﻲ وﺑﺎﻟﻔﻴﺪﻳﻮ؟
ﻣﻮاﺿﻴﻊ ﻣﺨﺘﻠﻔﺔ  ،ﻛﻠﻤﺎت ﻣﺨﺘﻠﻔﺔ .ﻣﺎ ﻫﻮ اﻟﺮاﺑﻂ اﻷﺳﺎﺳﻲ؟
ﻫــﺬا اﻟﻨــﻮع ﻣــﻦ اﻷﺳــﺌﻠﺔ وﺳــﻮاﻫﺎ ﻳﻤﻜــﻦ ﻟﻤﻌﻈــﻢ اﻟﻔﺮﻗــﺎء ﻣــﻦ ﻗﺴــﻢ اﻟﻤﺒﻴﻌﺎت واﻟﻘﺴــﻢ اﻟﻔﻨــﻲ وإدارة اﻟﻤﻨﺘﺠﺎت ﻓــﻲ ﻣﺠﻤﻮﻋﺔ اﻟﺸــﺮﻛﺎت اﻟﺘﺎﺑﻌﺔ
ل  Debbane Agriاﻹﺟﺎﺑﺔ ﻋﻠﻴﻬﺎ!
ﻛﻴﻒ ذﻟﻚ؟

ﻣﻦ ﺧﻼل إﻃﻼق اﻟﻌﻨﺎن ﻟﻠﻤﺴﻮق اﻟﺼﻐﻴﺮ أو اﻟﻌﻤﻼق ﻓﻴﻚ ،ﺑﺈﻣﻜﺎﻧﻚ أن ﺗﻔﻬﻢ أﻫﻤﻴﺔ اﻟﺘﺮوﻳﺞ اﻟﺒﺼﺮي ﻓﻲ ﻗﻄﺎع اﻟﺘﺠﺰﺋﺔ ،و اﻟﺼﻮرة ﺟﻴﺪة و اﻟﻔﻴﺪﻳﻮ،
وﺻﻠﺔ اﻟﻮﺻﻞ ﺑﻴﻦ اﻟﺼﻮر ة ،واﻟﺨﺒﺮات واﻟﻨﺘﺎﺋﺞ.
ﻟﻤﺎذا؟

ً
ﻗﺎدرا ﻋﻠﻰ ﻓﺘﺢ ﻋﻘﻠﻚ ﻟﺤﻀﻮر ورش اﻟﻌﻤﻞ اﻟﺠﺪﻳﺪة اﻟﺘﻲ أﺟﺮاﻫﺎ ﻗﺴﻢ اﻟﺘﺴﻮﻳﻖ ﻓﻲ  Debbane Agri Holdingﻃﻮال اﻟﺮﺑﻊ اﻷﺧﻴﺮ ﻣﻦ اﻟﺴﻨﺔ
أن ﺗﻜﻮن
ﺳﻮف ﻳﻮﺻﻠﻚ ﺑﺎﻟﺘﺄﻛﻴﺪ ﻟﻺﺿﻄﻼع ﻋﻠﻰ اﻟﻌﺪﻳﺪ ﻣﻦ اﻟﻤﻮاﺿﻴﻊ!
أﻳﺔ ﻣﻮاﺿﻴﻊ؟

 ﻓﻬﻢ ﻋﻠﻢ اﻟﻨﻔﺲ وراء اﻟﺘﺮوﻳﺞ اﻟﺒﺼﺮي ﻓﻲ ﻗﻄﺎع اﻟﺘﺠﺰﺋﺔ!ﺗﻤﺎﻣﺎ!
 اﻛﺘﺸﺎف اﻷﻳﻘﻮﻧﺔ وراء ﻓﻬﻤﻬﺎً
 ﺗﻌﻠﻢ ﻛﻴﻒ ﺑﺪأت اﻟﺸﺮﻛﺎت اﻟﻜﺒﻴﺮة ﻓﻲ ﺗﻨﻔﻴﺬﻫﺎ ﻣﻨﺬ اﻟﺒﺪاﻳﺎت! ﻣﻘﺎﺑﻠﺔ !AIDA اﻛﺘﺸﺎف !AVA اﻛﺘﺸﺎف ﺑﻌﺾ ﻧﺼﺎﺋﺢ اﻟﺘﺼﻮﻳﺮ اﻟﻔﻮﺗﻮﻏﺮاﻓﻲ وﺑﺎﻟﻔﻴﺪﻳﻮ ...ﻫﻞ ﺗﺮﻳﺪ أن ﺗﻌﺮف اﻟﻤﺰﻳﺪ؟
اﻟﻴﻜﻢ ﺑﻌﺾ اﻹﺑﺘﺴﺎﻣﺎت اﻟﺘﻲ رﺳﻤﻨﺎﻫﺎ ﻋﻠﻰ وﺟﻮه اﻟﻤﺴﻮﻗﻴﻦ اﻟﻤﺤﺘﻤﻠﻴﻦ اﻟﺠﺪد اﻟﺬﻳﻦ ﺣﻀﺮوا ﺗﻠﻚ اﻟﻮرش.
ﻫﻞ أﻋﺠﺒﺘﻚ ﺗﻠﻚ اﻻﺑﺘﺴﺎﻣﺎت؟
أﺧﺒﺮﻧﺎ ﻛﻴﻒ ﻳﻤﻜﻨﻨﺎ ﻣﺴﺎﻋﺪﺗﻚ ﻓﻲ إﻃﻼق اﻟﻌﻨﺎن ﻟﻠﻤﺴﻮﻗﻚ ﻓﻲ داﺧﻠﻚ.
اﺣﺠﺰ ﻣﻘﻌﺪك اﻵن أو أرﺳﻞ ﻟﻨﺎ اﻗﺘﺮاﺣﺎﺗﻚmarketing@debbaneagri.com :
ﻧﺮاﻛﻢ ﻗﺮﻳﺒﺎ ﺟﺪا!

contact us marketing@debbaneagri.com
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“50 YEARS SQM'S SPECIALTY PLANT NUTRITION”
By: Rani Bassil

On its 50th anniversary, SQM arranged for a 3 day training for its loyal Ultrasol customers under the title “50 years SQM's Specialty
Plant Nutrition” in Seville/ Spain. The training was attended by Engineers, dealers and farmers from different countries of the region,
including: Lebanon, Syria, Iraq, Jordan, Iran, Kuwait, KSA, Egypt, Sudan.
Highly esteemed and experienced lecturers from different European and American countries provided insight and thorough presentations
on different topics on soil fertility and fertilizer. The main lectures given are the following:
• Crop Growing conditions in the region – Majed Samawi
• Main benefits of potassium nitrate over potassium sulfate – Harmen Tjalling Holwerda
• Qrop Complex 12.6.24: characteristics, benefits and trial results – Felipe Garziera
• Ultrasol: SQM specialty Plant Nutrition solutions for fertigation around the world - Harmen Tjalling Holwerda
• Irrigation Management and building a fertilization program - Felipe Garziera
• Cheltate – Marcel Bugter
• Speedfol foliar Nutrition – Koen D’Haeyer
The training was ended with a factory visit to SQM factory in Cadiz where attendees got a full understanding on the huge operation behind
the end product of Ultrasol they use.
During the visit, a training on the Fertilizers Parameters and Quality was given by Jose Maria Ruiz, stating all protocols and procedures
being used to ensure the high quality products SQM continue to deliver.
All the attendees were impressed by the professionalism and high standards of the training and the facilities of SQM.

SQM
SQM

ً

٥٠

Harmen Tjalling Holwerda

Ultrasol

٣

SQM

Harmen Tjalling Holwerda
Felipe Garziera
Felipe Garziera

Ultrasol  ﺣﻴﺚ ﺗﺜﻨﻰ ﻟﻠﺤﻀﻮر ﻣﺸﺎﻫﺪة اﻟﻤﻌﺎﻳﻴﺮ اﻟﻀﺨﻤﺔ وراء اﻟﻤﻨﺘﺞ اﻟﻨﻬﺎﺋﻲ اﻟﺬي ﻳﺴﺘﺨﺪﻣﻮﻧﻪ ﻣﻦSQM
ً
.SQM
9

contact us marketing@debbaneagri.com

٥٠"

ﺑﻘﻠﻢ راﻧﻲ ﺑﺎﺳﻴﻞ

ﻣﻌﺎﻟﻢ

ً
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STRESS DOESN’T HAVE TO SHORT-CIRCUIT YOUR CREATIVITY
By: Joelle Eid

When you’re stressed out, it’s hard to decide what to eat for dinner, let alone get work done. How can you produce ideas when you’re
feeling this way? First, take a breath and relax. Trying to force yourself to be creative will only lead to more frustration. Instead of
thinking, “I must be creative right now,” tell yourself, “I’m going to play around with some ideas.” Then do an activity that will let your
mind wander. Going for a walk or napping, for example, naturally loosens up your brain, which can lead to new insights. If you still
feel stuck, give yourself more material to work with: Read about the topic you’re tackling, take a field trip to observe other people’s
solutions to similar problems, or talk to experts. Above all else, give yourself time. You’ll have a much better chance of success when
you let creative thoughts percolate.

ﺑﻘﻠﻢ ﺟﻮﻳﻞ ﻋﻴﺪ
ﺗﻘﺪﻳﻢ

ً

ً
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Eight Things That Set Truly Confident People Apart
By: Rania Ghandour
Successful people often exude confidence—it’s obvious that they believe in themselves and what they’re doing. It isn’t their success that
makes them confident, however. The confidence was there first.
Think about it:
they’re doing. It isn’t their success that makes them confident, however. The confidence was there first.
Think about it:
•Doubt breeds doubt. Why would anyone believe in you, your ideas, or your abilities if you didn’t believe in them yourself?
•It takes confidence to reach for new challenges. People who are fearful or insecure tend to stay within their comfort zones. But comfort
zones rarely expand on their own. That’s why people who lack confidence get stuck in dead-end jobs and let valuable opportunities pass them by.
•Unconfident people often feel at the mercy of external circumstances. Successful people aren’t deterred by obstacles, which is how
they rise up in the first place.
No one is stopping you from what you want to accomplish but yourself. It’s time to remove any lingering self-doubt. With proper guidance
and hard work, anyone can become more confident. Embracing the following behaviors of truly confident people will help get you there.
1.They Take an Honest Look at Themselves
True confidence is firmly planted in reality. To grow your confidence, it is important to do an honest and accurate self-assessment of your
abilities. If there are weaknesses in your skill set, make plans for strengthening these skills and find ways to minimize their negative impact.
Ignoring your weaknesses or pretending they are strengths will not make them go away. Likewise, having a clear understanding of your
strengths enables you to shake off some of the more groundless feedback and criticism you can get in a busy, competitive work environment
and that builds confidence.
2.They Don't Seek Attention
Confident people know that being yourself is much more effective than trying to prove that you are important. People catch on to your
attitude quickly and are more attracted to the right attitude than what, or how many, people you know. Confident people always seem
to bring the right attitude.
Confident people are masters of attention diffusion. When they are receiving attention for an accomplishment, they quickly shift the focus
to all the people who worked hard to help get them there. They do not crave approval or praise because they draw their self-worth from within.
3.They Seek Out Small Victories
Confident people tend to challenge themselves and compete, even when their efforts yield small victories. Small victories build new
androgen receptors in the areas of the brain responsible for reward and motivation. This increase in androgen receptors increases the
influence of testosterone, which further increases your confidence and your eagerness to tackle future challenges. When you have a
series of small victories, the boost in your confidence can last for months.
4.They Speak With Certainty
It’s rare to hear the truly confident utter phrases such as “Um,” “I’m not sure,” and “I think.” Confident people speak assertively because
they know that it’s difficult to get people to listen to you if you can’t deliver your ideas with conviction.
5.They Exercise
A study conducted at the Eastern Ontario Research Institute found that people who exercised twice a week for 10 weeks felt more
competent socially, academically, and athletically. They also rated their body image and self-esteem higher. Best of all, rather than the
physical changes in their bodies being responsible for the uptick in confidence, it was the immediate, endorphin-fueled positivity from
exercise that made all the difference. Schedule your exercise to make certain it happens, and your confidence will stay up.
6.They Dress for Success
Like it or not, how we dress has a huge effect on how people see us. Things like the color, cut, and style of the clothes we wear and even
our accessories—communicate loudly. But the way we dress also affects how we see ourselves. Studies have shown that people speak
differently when they’re dressed up compared to when they’re dressed casually. To boost your confidence, dress well. Choose clothing
that reflects who you are and the image you want to project, even if that means spending more time at the mall and more time getting
ready in the morning.
7.They Are Assertive, Not Aggressive
Aggressiveness isn’t confidence; it’s bullying. And when you’re insecure, it’s easy to slip into aggressiveness without intending to. Practice
asserting yourself without getting aggressive (and trampling over someone else in the process). You won’t be able to achieve this until
you learn how to keep your insecurities at bay, and this will increase your confidence.
8.They Get Right with the Boss
A troubled relationship with the boss can destroy even the most talented person’s confidence. It’s hard to be confident when your boss
is constantly criticizing you or undermining your contributions. Try to identify where the relationship went wrong and decide whether
there’s anything you can do to get things back on track. If the relationship is truly unsalvageable, it may be time to move on to something else.
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Bringing It All Together
Your confidence is your own to develop or undermine. It’s the steadfast knowledge that goes beyond simply “hoping for the best.”
It ensures that you’ll get the job done—that’s the power of true confidence.
contact us marketing@debbaneagri.com
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اﺷﻴﺎء اﻟﺜﻤﺎﻧﻴﺔ اﻟﺘﻲ ﺗﻤﻴﺰ اﺷﺨﺎص اﻟﻮاﺛﻘﻴﻦ ﻣﻦ ﻧﻔﺴﻬﻢ

ﺑﻘﻠﻢ راﻧﻴﺎ ﻏﻨﺪور

ﻛﺜﻴﺮا ﻣﺎ ﻳﺒﺮز اﻷﺷﺨﺎص اﻟﻨﺎﺟﺤﻮن اﻟﺜﻘﺔ  -ﻣﻦ اﻟﻮاﺿﺢ أﻧﻬﻢ ﻳﺆﻣﻨﻮن ﺑﺄﻧﻔﺴﻬﻢ وﺑﻤﺎ ﻳﻔﻌﻠﻮﻧﻪ.
ً
أﺻﻼ.
ﻟﻴﺲ ﻧﺠﺎﺣﻬﻢ ﻫﻮ ﻣﺎ ﻳﺠﻌﻠﻬﻢ واﺛﻘﻴﻦ ﻣﻦ أﻧﻔﺴﻬﻢ .ﻛﺎﻧﺖ اﻟﺜﻘﺔ ﻣﻮﺟﻮدة
ً
ﻓﻜﺮ ﻓﻲ اﻷﻣﺮ:
• ﺷﻚ ﻳﻮﻟﺪ اﻟﺸﻚ :ﻟﻤﺎذا ﻗﺪ ﻳﺆﻣﻦ أي ﺷﺨﺺ ﺑﻚ أو ﺑﺄﻓﻜﺎرك أو ﻗﺪراﺗﻚ إذا ﻟﻢ ﺗﺆﻣﻦ ﺑﻬﺎ ﺑﻨﻔﺴﻚ؟
• اﻟﺜﻘﺔ ﺿﺮورﻳﺔ إذا أردت أن ﺗﺒﺤﺚ ﻋﻦ ﺗﺤﺪﻳﺎت ﺟﺪﻳﺪة .اﻟﻨﺎس اﻟﺬﻳﻦ ﻳﺨﺸﻮن أو ﻏﻴﺮ آﻣﻨﻴﻦ ﻳﻤﻴﻠﻮن إﻟﻰ اﻟﺒﻘﺎء ﻓﻲ ﻣﻨﺎﻃﻖ اﻟﺮاﺣﺔ اﻟﺨﺎﺻﺔ ﺑﻬﻢ .ﻟﻜﻦ
ً
ﻧﺎدرا ﻣﺎ ﺗﺘﻮﺳﻊ ﻣﻦ ﺗﻠﻘﺎء ﻧﻔﺴﻬﺎ .ﻫﺬا ﻫﻮ اﻟﺴﺒﺐ ﻓﻲ أن اﻟﻨﺎس اﻟﺬﻳﻦ ﻳﻔﺘﻘﺮون إﻟﻰ اﻟﺜﻘﺔ ﻳﺘﻌﺜﺮون ﻓﻲ وﻇﺎﺋﻒ ﻣﺘﻔﺮﻗﺔ وﻳﻀﻴﻌﻮن
ﻣﻨﺎﻃﻖ اﻟﺮاﺣﺔ
اﻟﻔﺮص اﻟﺜﻤﻴﻨﺔ.
• ﻏﺎﻟﺑﺎ ﻣﺎ ﯾﺷﻌر اﻷﺷﺧﺎص ﻏﻴﺮ اﻟﻮاﺛﻘﻴﻦ ﻣﻦ ﻧﻔﺴــﻬﻢ ﺑﺄﻧﮭم رﻫﻴﻨﺔ اﻟﻇﺮوف اﻟﺧﺎرﺟﯾﺔ .ﻻ ﻳﺘﻢ ردع اﻷﺷــﺨﺎص اﻟﻨﺎﺟﺤﻴﻦ ﻣﻦ ﺧﻼل اﻟﻌﻘﺒﺎت ،وﻫﻲ
ﻛﻴﻔﻴﺔ ﻇﻬﻮرﻫﻢ ﻓﻲ اﻟﻤﻘﺎم اﻷول.
ﻻ أﺣﺪ ﻳﻤﻨﻌﻚ ﻣﻤﺎ ﺗﺮﻳﺪ ﺗﺤﻘﻴﻘﻪ إﻻ ﻧﻔﺴﻚ .ﺣﺎن اﻟﻮﻗﺖ ﻹزاﻟﺔ أي ﺷﻜﻮك ذاﺗﻴﺔ .ﻣﻊ اﻟﺘﻮﺟﻴﻪ اﻟﺴﻠﻴﻢ واﻟﻌﻤﻞ اﻟﺠﺎد ،ﻳﻤﻜﻦ ﻷي ﺷﺨﺺ أن ﻳﺜﻖ ﺑﻨﻔﺴﻪ
أﻛﺜﺮ .إن ﺗﺒﻨﻲ اﻟﺴﻠﻮﻛﻴﺎت اﻟﺘﺎﻟﻴﺔ ﺳﻴﺴﺎﻋﺪك ﻓﻲ اﻟﻮﺻﻮل إﻟﻰ ﻫﻨﺎك:
 .١ﻳﺄﺧﺬون ﻧﻈﺮة ﺻﺎدﻗﺔ ﻋﻠﻰ أﻧﻔﺴﻬﻢ
اﻟﺜﻘﺔ اﻟﺤﻘﻴﻘﻴﺔ ﺗﺰرع ﺑﺜﺒﺎت ﻓﻲ اﻟﻮاﻗﻊ .ﻟﺘﻨﻤﻴﺔ ﺛﻘﺘﻚ ﺑﻨﻔﺴﻚ  ،ﻣﻦ اﻟﻤﻬﻢ إﺟﺮاء ﺗﻘﻴﻴﻢ ذاﺗﻲ ﺻﺎدق ودﻗﻴﻖ ﻟﻘﺪراﺗﻚ .إذا ﻛﺎﻧﺖ ﻫﻨﺎك ﻧﻘﺎط ﺿﻌﻒ
ﺧﻄﻄﺎ ﻟﺘﻌﺰﻳﺰ ﻫﺬه اﻟﻤﻬﺎرات وﻟﺘﺠﺪ ﻃﺮق ﻟﻠﺤﺪ ﻣﻦ ﺗﺄﺛﻴﺮﻫﺎ اﻟﺴﻠﺒﻲ .ﺗﺠﺎﻫﻞ ﻧﻘﺎط اﻟﻀﻌﻒ أو اﻟﺘﻈﺎﻫﺮ ﺑﺄﻧﻬﺎ
ﻓﻲ ﻣﺠﻤﻮﻋﺔ اﻟﻤﻬﺎرات اﻟﺨﺎﺻﺔ ﺑﻚ  ،ﺿﻊ
ً
ﻧﻘــﺎط ﻗــﻮة ﻟــﻦ ﻳﺠﻌﻠﻬــﺎ ﺗﺨﺘﻔــﻲ .وﺑﺎﻟﻤﺜــﻞ ،ﻓــﺈن اﻣﺘــﻼﻛﻚ ﻟﻔﻬﻢ واﺿﺢ ﻟﻨﻘﺎط ﻗﻮﺗﻚ ﻳﻤﻜّﻨﻚ ﻣﻦ اﻟﺘﺨﻠﺺ ﻣﻦ ﺑﻌﺾ اﻟﻤﻼﺣﻈــﺎت واﻹﻧﺘﻘﺎدات اﻟﺘﻲ ﻻ
أﺳﺎس ﻟﻬﺎ ﻣﻦ اﻟﺼﺤﺔ واﻟﺘﻲ ﻳﻤﻜﻨﻚ اﻟﺤﺼﻮل ﻋﻠﻴﻬﺎ ﻓﻲ ﺑﻴﺌﺔ ﻋﻤﻞ ﻣﺰدﺣﻤﺔ وﺗﻨﺎﻓﺴﻴﺔ  -وﻫﺬا ﻳﺒﻨﻲ اﻟﺜﻘﺔ.
 .٢إﻧﻬﻢ ﻻ ﻳﺴﻌﻮن ﻟﻠﻔﺖ اﻟﻨﻈﺮ
اﻧﺠﺬاﺑﺎ
ﻳﻌﻠﻢ اﻷﺷﺨﺎص اﻟﻮاﺛﻘﻮن ﻣﻦ ﻧﻔﺴﻬﻢ أن ﻳﻜﻮﻧﻮا أﻧﻔﺴﻬﻢ ﻫﻮ أﻛﺜﺮ ﻓﻌﺎﻟﻴﺔ ﻣﻦ ﻣﺤﺎوﻟﺔ إﺛﺒﺎت أﻧﻬﻢ ﻣﻬﻤﻮن .ﻳﻠﺘﻔﺖ اﻟﻨﺎس وﻳﻜﻮﻧﻮن أﻛﺜﺮ
ً
ً
داﺋﻤﺎ اﻟﻤﻮاﻗﻒ اﻟﺼﺤﻴﺤﺔ.
إﻟﻰ اﻟﻤﻮاﻗﻒ اﻟﺼﺤﻴﺤﺔ وﻟﻴﺲ إﻟﻰ ﻣﻦ ﻫﻢ اﻷﺷﺨﺎص أو ﻋﺪدﻫﻢ .ﻳﺒﺪو اﻷﺷﺨﺎص اﻟﻮاﺛﻘﻮن ﻣﻦ ﻧﻔﺴﻬﻢ أﻧﻬﻢ ﻳﺘﺨﺬون
اﻷﺷﺨﺎص اﻟﻮاﺛﻘﻮن ﻫﻢ ﺳﺎدة ﻧﺸﺮ اﻹﻫﺘﻤﺎم .ﻋﻨﺪﻣﺎ ﻳﺤﻈﻮن ﺑﺎﻫﺘﻤﺎم ﻹﻧﺠﺎزﻫﻢ ،ﻳﻘﻮﻣﻮن ﺑﺘﺤﻮﻳﻞ ﻫﺬا اﻹﻫﺘﻤﺎم إﻟﻰ ﻛﻞ اﻷﺷﺨﺎص اﻟﺬﻳﻦ ﻋﻤﻠﻮا
ً
ﺟﺎﻫﺪا ﻋﻠﻰ ﻣﺴﺎﻋﺪﺗﻬﻢ ﻓﻲ ﺗﺤﻘﻴﻖ أﻫﺪاﻓﻬﻢ .إﻧﻬﻢ ﻻ ﻳﺘﻮﻗﻮن ﻟﻠﻤﻮاﻓﻘﺔ أو اﻟﺜﻨﺎء ﻷﻧﻬﻢ ﻳﺮﺳﻤﻮن ﻗﻴﻤﺘﻬﻢ اﻟﺬاﺗﻴﺔ ﻣﻦ اﻟﺪاﺧﻞ.
 .٣إﻧﻬﻢ ﻳﺴﻌﻮن ﻹﻧﺘﺼﺎرات ﺻﻐﻴﺮة
ﻳﻤﻴﻞ اﻷﺷﺨﺎص اﻟﻮاﺛﻘﻮن ﻣﻦ ﻧﻔﺴﻬﻢ إﻟﻰ ﺗﺤﺪي أﻧﻔﺴﻬﻢ واﻟﻤﻨﺎﻓﺴﺔ ،ﺣﺘﻰ ﻋﻨﺪﻣﺎ ﺗﺴﻔﺮ ﺟﻬﻮدﻫﻢ ﻋﻦ إﻧﺘﺼﺎرات ﺻﻐﻴﺮة .ﻓﺎﻹﻧﺘﺼﺎرات اﻟﺼﻐﻴﺮة
ﺗﺒﻨــﻲ أﺟﻬــﺰة أﻧﺪروﺟﻴــﻦ ﺟﺪﻳــﺪة ﻓــﻲ ﺑﻌــﺾ اﻟﻤﻨﺎﻃــﻖ ﻣﻦ اﻟﺪﻣﺎغ اﻟﻤﺴــﺆوﻟﺔ ﻋﻦ اﻟﻤﻜﺎﻓﺄة واﻟﺘﺤﻔﻴﺰ .ﻫﺬه اﻟﺰﻳﺎدة ﻓﻲ اﻷﻧﺪروﺟﻴﻦ ﺗﺰﻳــﺪ ﻣﻦ ﺗﺄﺛﻴــﺮ ﻫﺮﻣﻮن
اﻟﺘﺴﺘﻮﺳﺘﻴﺮون ،ﻣﻤﺎ ﻳﺰﻳﺪ ﻣﻦ ﺛﻘﺘﻚ ﺑﻨﻔﺴﻚ وﺷﻐﻔﻚ ﻟﻤﻮاﺟﻬﺔ اﻟﺘﺤﺪﻳﺎت اﻟﻤﺴﺘﻘﺒﻠﻴﺔ .ﻋﻨﺪﻣﺎ ﻳﻜﻮن ﻟﺪﻳﻚ ﺳﻠﺴﻠﺔ ﻣﻦ اﻹﻧﺘﺼﺎرات اﻟﺼﻐﻴﺮة ،ﻓﻴﻤﻜﻦ
ﻟﻬﺬه اﻟﺜﻘﺔ أن ﺗﺴﺘﻤﺮ ﻟﻌﺪة أﺷﻬﺮ.
 .٤إﻧﻬﻢ ﻳﺘﺤﺪﺛﻮن ﺑﺜﻘﺔ
ﻣﺘﺄﻛﺪا" ،و "أﻓﻜﺮ ".ﻓﺎﻷﺷﺨﺎص اﻟﻮاﺛﻘﻮن ﻳﺘﺤﺪﺛﻮن ﺑﺠﺪﻳﺔ ﻷﻧﻬﻢ ﻳﻌﺮﻓﻮن أﻧﻪ ﻣﻦ
ﻣﻦ اﻟﻨﺎدر ﺳﻤﺎع اﻟﻌﺒﺎرات اﻟﻮاﺿﺤﺔ واﻟﻮاﺛﻘﺔ ﻣﺜﻞ "أم"" ،ﻟﺴﺖ
ً
اﻟﺼﻌﺐ ﺟﻌﻞ اﻟﻨﺎس ﻳﺴﺘﻤﻌﻮن إﻟﻴﻚ إذا ﻛﻨﺖ ﻻ ﺗﺴﺘﻄﻴﻊ إﻳﺼﺎﻟﻬﺎ ﺑﻄﺮﻳﻘﺔ ﻣﻘﻨﻌﺔ.
 .٥إﻧﻬﻢ ﻳﺘﻤﺮﻧﻮن
وﺟﺪت دراﺳﺔ أﺟﺮﻳﺖ ﻓﻲ ﻣﻌﻬﺪ أوﻧﺘﺎرﻳﻮ اﻟﺸﺮﻗﻴﺔ ﻟﻠﺒﺤﻮث ،أن اﻷﺷﺨﺎص اﻟﺬﻳﻦ ﻣﺎرﺳﻮا اﻟﺮﻳﺎﺿﺔ ﻣﺮﺗﻴﻦ ﻓﻲ اﻷﺳﺒﻮع ﻟﻤﺪة  ١٠أﺳﺎﺑﻴﻊ ﺷﻌﺮوا أﻧﻬﻢ
ً
ً
ً
ً
ﻋﺎﻟﻴﺎ .واﻷﻓﻀﻞ ﻣﻦ ذﻟﻚ ﻛﻠﻪ وﻋﺪا ﻋﻠﻰ أن اﻟﺘﻐﻴﺮات
ﺗﻘﻴﻴﻤﺎ
ورﻳﺎﺿﻴﺎ .ﻛﻤﺎ أﻧﻬﻢ ﻗﻴﻤﻮا ﺻﻮرة أﺟﺴﺎدﻫﻢ وإﺣﺘﺮاﻣﻬﻢ ﻟﻠﺬات
وأﻛﺎدﻳﻤﻴﺎ
اﺟﺘﻤﺎﻋﻴﺎ
أﻛﺜﺮ ﻛﻔﺎءة
ً
اﻟﺠﺴﺪﻳﺔ ﻫﻲ اﻟﺘﻲ ﻛﺎﻧﺖ ﻣﺴﺆوﻟﺔ ﻋﻦ زﻳﺎدة اﻟﺜﻘﺔ ،ﻓﻘﺪ ﻛﺎﻧﺖ اﻹﻳﺠﺎﺑﻴﺔ اﻟﻔﻮرﻳﺔ اﻟﺘﻲ ﻳﻐﺬﻳﻬﺎ اﻹﻧﺪورﻓﻴﻦ ﻣﻦ اﻟﺘﻤﺎرﻳﻦ ﻫﻲ اﻟﺘﻲ أﺣﺪﺛﺖ اﻟﻔﺮق.
ﻗﻢ ﺑﺠﺪوﻟﺔ اﻟﺘﻤﺮﻳﻦ اﻟﺨﺎص ﺑﻚ ﻟﻠﺘﺄﻛﺪ ﻣﻦ ﺣﺪوث ذﻟﻚ ،وﺳﺘﺒﻘﻰ ﺛﻘﺘﻚ ﺑﻨﻔﺴﻚ ﻋﺎﻟﻴﺔ.
 .٦إﻧﻬﻢ ﻳﺘﺄﻧﻘﻮن ﻟﻴﻨﺠﺤﻮن
ﺷﺌﻨﺎ أم أﺑﻴﻨﺎ ،ﻓﺈن ﻟﺒﺎﺳﻨﺎ ﻟﻪ ﺗﺄﺛﻴﺮ ﻛﺒﻴﺮ ﻋﻠﻰ ﻧﻈﺮة اﻟﻨﺎس ﻟﻨﺎ .أﺷﻴﺎء ﻣﺜﻞ اﻟﻠﻮن ،واﻟﻘﺼﺔ ،ﺷﻜﻞ اﻟﻤﻼﺑﺲ اﻟﺘﻲ ﻧﺮﺗﺪﻳﻬﺎ  -وﺣﺘﻰ اﻷﻛﺴﺴﻮارات  -ﺗﺘﻮاﺻﻞ
أﻳﻀﺎ ﻋﻠﻰ ﻛﻴﻔﻴﺔ رؤﻳﺘﻨﺎ ﻷﻧﻔﺴﻨﺎ .أﻇﻬﺮت اﻟﺪراﺳﺎت أن اﻷﺷﺨﺎص ﻳﺘﻜﻠﻤﻮن ﺑﻄﺮﻳﻘﺔ ﻣﺨﺘﻠﻔﺔ ﻋﻨﺪﻣﺎ
ﻋﺎل .ﻟﻜﻦ ﻃﺮﻳﻘﺔ ارﺗﺪاﺋﻨﺎ ﻟﻠﻤﻼﺑﺲ ﺗﺆﺛﺮ ً
ﺑﺼﻮت
ٍ
ﻣﻘﺎرﻧﺔ ﺑﻌﻨﺪﻣﺎ ﻳﺮﺗﺪون ﻣﻼﺑﺲ ﻏﻴﺮ رﺳﻤﻴﺔ .ﻟﺘﻌﺰﻳﺰ ﺛﻘﺘﻚ ﺑﻨﻔﺴﻚ ،ﺗﺄﻧﻖ .اﺧﺘﺮ اﻟﻤﻼﺑﺲ اﻟﺘﻲ ﺗﻌﻜﺲ ﻣﻦ أﻧﺖ واﻟﺼﻮرة اﻟﺘﻲ
ً
ﻳﺮﺗﺪون ﻣﻼﺑﺲ رﺳﻤﻴﺔ
ﺗﺮﻏﺐ ﻓﻲ إﻇﻬﺎرﻫﺎ ،ﺣﺘﻰ إذا ﻛﺎن ذﻟﻚ ﻳﺘﻄﻠﺐ ﻗﻀﺎء وﻗﺖ أﻃﻮل ﻓﻲ اﻟﻤﺮﻛﺰ اﻟﺘﺠﺎري وﻣﺰﻳﺪ ﻣﻦ اﻟﻮﻗﺖ ﻟﻺﺳﺘﻌﺪاد ﻓﻲ اﻟﺼﺒﺎح.
 .٧إﻧﻬﻢ ﺣﺎزﻣﻮن ﻏﻴﺮ ﻋﺪواﻧﻴﻴﻦ
ً
ﻋﺪواﻧﻴﺎ.
ﺗﻌﻤﺪ .أﺛﺒﺖ ﻧﻔﺴﻚ دون أن ﺗﻜﻮن
اﻟﻌﺪواﻧﻴﺔ ﻟﻴﺴﺖ ﺛﻘﺔ .إﻧﻬﺎ ﺑﻠﻄﺠﺔ .وﻋﻨﺪﻣﺎ ﻻ ﺗﺸﻌﺮ ﺑﺎﻷﻣﺎن ﻓﻤﻦ اﻟﺴﻬﻞ اﻹﻧﺰﻻق إﻟﻰ اﻟﻌﺪواﻧﻴﺔ دون ّ
ﻗﺎدرا ﻋﻠﻰ ﺗﺤﻘﻴﻖ ذﻟﻚ إﻟﻰ أن ﺗﺘﻌﻠﻢ ﻛﻴﻔﻴﺔ اﻟﺴﻴﻄﺮة ﻋﻠﻰ ﻋﺪم اﻷﻣﺎن ﻟﺪﻳﻚ ،وﻫﺬا ﺳﻴﺰﻳﺪ ﻣﻦ ﺛﻘﺘﻚ ﺑﻨﻔﺴﻚ.
ﻟﻦ ﺗﻜﻮن
ً
 .٨إﻧﻬﻢ ﻳﺤﺼﻠﻮن ﻋﻠﻰ ﺛﻘﺔ اﻟﻤﺪﻳﺮ
واﺛﻘﺎ ﻋﻨﺪﻣﺎ ﻳﻨﺘﻘﺪك رﺋﻴﺴﻚ ﺑﺎﺳﺘﻤﺮار أو ﻳﻘﻴﺪ
ً
ﻳﻤﻜﻦ ﻟﻠﻌﻼﻗﺔ اﻟﻤﻀﻄﺮﺑﺔ ﻣﻊ اﻟﻤﺪﻳﺮ أن ﺗﺪﻣﺮ ﺣﺘﻰ ﺛﻘﺔ اﻟﺸﺨﺺ اﻷﻛﺜﺮ ﻣﻮﻫﺒﺔ .ﻓﻤﻦ اﻟﺼﻌﺐ أن ﺗﻜﻮن
ﻣﺸــﺎرﻛﺘﻚ .ﺣﺎول ﺗﺤﺪﻳﺪ اﻟﺨﻄﺄ ﻓﻲ اﻟﻌﻼﻗﺔ وﺗﺤﺪﻳﺪ ﻣﺎ إذا ﻛﺎن ﻫﻨﺎك أي ﺷــﻲء ﻳﻤﻜﻨﻚ ﻓﻌﻠﻪ ﻹﻋﺎدة اﻷﻣﻮر إﻟﻰ ﻣﺴــﺎرﻫﺎ اﻟﺼﺤﻴﺢ .إذا ﻛﺎﻧﺖ اﻟﻌﻼﻗﺔ
ﻏﻴﺮ ﻗﺎﺑﻠﺔ ﻟﻺﺻﻼح ،ﻓﻘﺪ ﻳﻜﻮن اﻟﻮﻗﺖ ﻗﺪ ﺣﺎن ﻟﻺﻧﺘﻘﺎل إﻟﻰ ﺷﻲء آﺧﺮ.
ً
ﻣﻌﺎ
ﺟﻠﺐ ﻛﻞ ﺷﻲء
ﺗﻘﻴﺪﻫﺎ .إﻧﻬﺎ اﻟﻤﻌﺮﻓﺔ اﻟﺜﺎﺑﺘﺔ اﻟﺘﻲ ﺗﺘﺠﺎوز ﻣﺠﺮد "اﻷﻣﻞ ﻟﻸﻓﻀﻞ" .إﻧﻬﺎ ﺗﻀﻤﻦ أﻧﻚ ﺳﺘﻨﺠﺰ اﻟﻤﻬﻤﺔ  -إﻧﻬﺎ ﻗﻮة
ﺛﻘﺘﻚ ﺑﻨﻔﺴﻚ ﻫﻲ ﻣﻠﮑﻚ ،ﺗﻄﻮرﻫﺎ أو ّ
اﻟﺤﻘﻴﻘﻴﺔ.
اﻟﺜﻘﺔ
ّ
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